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Service Line Biography

Asterion, Inc. (“Asterion”) has extensive experience in assisting companies to achieve

their best. For example, Asterion helps Healthcare Organizations structure their

businesses to have robust compliance programs to minimize risk and maximize

profitability. We also locus on providing business services that achieve proper

strategic growth or corporate finance initiatives to get your business on the best track.

Asterion assists businesses and their

legal advisors to navigate the financial and
economic complexities related to

healthcare compliance, proper controls and
monitoring. Members of the Asterion team
have work as compliance officers, auditors or
consultants. We accomplish this through
properly tailored initiatives including. but not

limited to:

» Board & Senior management Advisory
Services

* Best Practice Development

* Coding, Billing and Charge Capture
o Compliance Audits

o Compliance Programs

» Education & Training

o Internal Control Reviews

« HIPAA & HITECH Improvement
* M&A Assistance

» Proper Staft Deployment

Our mentors, sounding boards,
facilitators, land leaders have C-level
experience or interim C-level experience
and can identify issues and strategies to
achieve proper strategic growth through:.
* Strategy & Vision

* Profit & Operational Improvement
e Financial Analysis

e Executive, Management and Team
Coaching

e Succession Planning and Transition

Asterion professionals have significant
insight into business operations and
corporate finance. Asterion's team of
professionals uses these skills and
insights to put your business on the best

track through:

e Accounts Receivable and
Accounts Pavable Management

e Cash Flow, Planning, Analysis
and Management

Debt Restructuring

Disposition Assistance

Due Diligence

Financial Analysis

Internal Control Assessments

Locating Funding Sources

Merger, Acquisition & Sales
Assistance

Operational Performance
Evaluations

Operational Restructuring

Transaction Strategy &
Negotiations

Asterion provides financial and
economic consulting services
to law firms, publicly traded
and private companies,
governmental agencies and
individuals. Our consulting
experience and technical skills
are delivered through four
integrated service lines:

Forensics
Valuation
Intellectual Property

Performance Optimization

PENNSYLVANIA:

1617 JFK Blvd., Suite 1040
Philadelphia, PA 19103
P 215.893.9901

512 Hamilton Street, Suite 404
Allentown, PA 18101
P 610.844.0880

NEW JERSEY:

20 Commerce Drive, Suite 135
Cranford, NJ 07016
P 732.400.5141

300 Carnegie Center, Suite 150
Princeton, NJ 07016
P 609.43 5

575 Lexington Ave., 4th Floor
New York, NY 10022
P 646.

FLORIDA:

735 Island Way
Clearwater Beach, FL 33767
P 727.275.2700

Fax 215.893.9903

asterton-consulting.com






